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Talile 11: Per Share Data

0008 20014 2002E 2003E  2008E 2005 2006
RO EPS {Eur 390 118 273 331 364 380 404
RDEPS (§) 367 342 257 I3 I 380 404
Shell T&T EPS (p) 479 3181 2458 3025 33U ME 697
Shell T&T EPS ADR ($) 316 294 222 285 I 128 348
RDCFPS (Ewr 659 62 525 62 665 685 T
RDCFPS($) 609 541 52 6% 665 685 T
Sheil T&F CFPS (p) SLT1 5337 4964 5730 6080 6260 6522
ShATATCFSADRY) 228 21 198 219 23 2 24
RD EBITDAX (Eur 978 93 147 M 966 99 103
Shell T&T EBITDAX () 086 080 ©N 083 088 09 095
RD EBIDAX, (p) 678 641 537 639 677 694 718
Shell T&T EBIDAX (p) 089 085 051 05 062 08 066
RDDividend (Ew) 187 186 WM 16 1@ 186 192
Shel T&T Dividerst (p) M5 1483 1527 1513 1620 1669 1719
Sowrce RD SheWMemi Lyrich estmates '
Table 12; Profitabiiity Analysis
P Z0OR  Z00TA 20026 203E 2004E  2NSE  2006E
ROCE 2% 200% 136% 141% 155% 158% 16.3%
CROCI 129%  108%  92% 106% 106% 0% 101%
ROE 24% 201%  139% 166% 169% 164% 160%

Satee RD ShedMemd Lynch estiates

Refer to mprortant disclosures at the end of this report.
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%Hmﬂl IIM\ : Shelt Transport & Trading - 7 February 2003

8 Companies Mentioned

Table 15: Companics Mentioned

Stock Hame Symhol Currency Price Opinion QarQ
BPpic - BPAQF p 38250 Neural A2T
B plc 8P $ 37 67 Netral A7
Shell Transport and Trading SHTCF P 360.00 Buy AT
Shell Transpon & Trading sC § 35.41 Buy Al17
Royat Dutch Petrolotm ROPPF EUR 37.03 Buy AT
Royal Dutch Petrolern RD ) 40.04 Buy A1
Total Fina EY TIFNF EUR  120.60 Buy A1T
Total Fina B ToT § 6518 Buy A1l
Repsol-YPF REPYF EUR 13 44 Newtral B24
Repso-YPT REP H 1450 Newwral 024
Em EIPAF EUR 13.37 Neutral A-27
Em E 3 1282 Newtral A-21
OMv OMVKF FUR 96.25 Buy B-1-7
oMy OMVKY ] 0385 Buy B-17
Norsk Hydro NHYKF NKr  205.50 Neutral B-2-1
Norsh Hytro NHY $ 4156 Neubrdl B-27
Statod SLOKF MKt 5200 Buy ()
Statol STO $ 742 Buy C17
BG BRGXF p 24100 Neutral A-21
BG BRG 3 2105 Newtral A-2-7
Pelro-Canada YPCA Cs 3055 Buy B-1-7
ChevronTexaco Corp CvX $ 64.65 Buy A
Exxon Mobil Corperation XOM 3 1261 Buy AT
Anterada Hess Cop AHC 3 4589 Newral B-2-7
ComcoPhilips cop $ 4845 Buy B-17
Marathon il Corporation MRO $ 21.96 Neutsal B-2-7
Petrobras ON PLBSF RS 43.75 Buy (]
Petrbras PN PBRQF R3 4545 Buy 18
Petrochma - A PTR $ 2161 Neutral C-2-4
YUKQS ON Company YKOCF $ 446 Buy G-+
CNOOC Lt CEO 3 2717 By B-1-8
Gazprom OGZRF $ 076 Buy c-14
LUKall Holding LUKOF $ 1347 Buy 11
Murphy 02 Carparatron MUR $ 43176 Neunal B-27
Occudertal Petroleum Comp 4 $ 2912 Neural B27
Petro-Canada YPCA C$ 50 55 Buy B1-7
Suncor Enegy Inc YSU cs 2510 Buy B1-7
Sawrce Memdi Lynch
Refer to importam discloswres at the end of this repart. 15
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B Footnotes

I/ In the US, retail sales and/or distnbution of this report may be made only in
states where these securities are exempt from regisiration or have been qualified
for sale.

/j/ The company is & corporute broking client of Memill Lynch Interational in the
United Kingdom.

v/ MLPF&S or an affiliate expects to recetve or intends (o seek compensation for
investment banking services from this company within the next three months

Is/ MLPF&S or an affiliate has received compensativn for investment banKing
services from this company within the past 12 months.

fw! MILPF&ES together with its affihates beneficiatly owns one percent or more of
the common stock of this company calculated in accordance with Section 13td) of
the Securities Exchange Act of 1934,

/g/ MLPF&S or an affilate was 4 manager of a public offering of securities of thig
company within the last 12 months.

!/ MLPF&S was a manager of the most recent public offeting of secunities of this
company withmn the fast three years,

o/ MLPE&S or ome or more of its affiliates acts as a market maker for the
recommended securities to the extent that MLPF&S or such affiliate is willing to
buy and sell such securities for its own account on a regulur and continuous basis.
Il An officer, director or employee of MLPF&S or one of its atfiliates is an
officer or director of this company.

/@I MLPF&S or one of its affiliates was a manager of the most recent offering of
secunties of this company within the last three years.

/z/ The country 1 which this company is organized has certain laws or regulations
that fimit or restrict ownership of the company's shares by natjonals of other
countries. -

26 Refer to impartant disclosures at the end of this regort.
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Shell Transport & Trading - 7 February 2003 %MM Lynch

Investment Rating Mistributiart: Enen of 31 December
Coviage ating msrcw(ascm ember 2002)

v Banking Retationships* Count Percent
Buy 67 55 7% Buy N 4527%
Newral 4 1050% Neurra 1] 061%
Sell 5 413% Self 1 2000%

\nvestment Rating Distribusor: Global Group (as of 31 December 2002)

Caverage Universe Count Pescant Inv Banking Relationships* Count Percent
Buy nu 4346% Buy 391 B
Newra! 123 8 39% Neuwal 318 581%
Sel 208 8§ 14% Set 3 2067%

* Comparues in respect of whch MUPFRS or an affilae has recewed compensation or investmert banking services watin the past 12 months

nwmﬂ;:ha;sﬁr the equity securities referenced in tis research feport are available at bitp Jrww il omiteasan higri 1 ity 35, o call 1-338-ML-CHART to
e them m

aﬁJ,AHC. BP, BRG, CED, COP, CVK, E, MR, MUR, NHY, OGZPF, QMVKY, OXY, PTR. RD, REP, SC. SNP, STO, TOT, XOM, YUKOY] MLPF&S o1 one or more of its
fatvs acts as & market maker for iha rocommencied Securiies 1 the extent that MLPFAS or such affifiate is wiling ta buy and self such securiies for its own
Accoun an a reqular and continuous basis, .
CEQ, CEOHF, CUX, RD, RDPPF) MLPF&Smmdﬁliaumsanunagemlaplmucoﬂuing of securittes of this company within the kast 12 manths.
BP, BPAQF] The mm is & corporate client of Merrdl Lynch International in the Lmied Ku ) . N 3
CEO, CEOHF, COP, EIPAF, PBROF, » RD, ROPPF, SNP, YSU] MLPF&S was 2 manager of the most recent public offering of securities of this

car;; within the last three zleals
[t ;%P, BRGKF, CEOHF, IPAF, NHYKF, OGZPF, DGZRF, OMVKF, OMVKY, PLBSF, RDPPF, REPYF, SLDKF, TTFNF, YKQCF, YUKQY, SHTCF] In the US,
retad mmummnnfmsrwnm he made anly in stites where these secunties are exempt from islzthnnrl‘mebeﬁnp?alﬁedfw sale.

[BP, BPAGF, CEQ, CEGHF, COP, GVX, E, EIPAF, MRO, OXY, PRROF, PLBSF, RD, RDPPF, SC, TOT, , YACA, YSU), SHTCR &S or an affiliste has
recuived n for investment kanking services froem this co wiithim the ﬁm 12months,

[AHC, BP, BPAQF, BRE, BRGXF, CED, cﬁur, COP, CVX, E, Ewm, MUR, NHY, NHYKF, OGZPF, OGZRF, OMVKF. GUVKY, OXY, PBRQF, PLBSF, PTR,
RD, RDPPF, REP, F, SC, SLOKF, SNP, 510, TOT, TTFNF, XOM, YKOCF, YPCA, vsumov, r?m"yﬂ MLPFES or an Sffiliate expects to receive of intends

to seek co for investment b, services from this company within the next mo _
[BP, SPAQE. BRG, BRGXF, MUR, ST, SNP, SHTCF] MLPFRS mgu::g with its affibates beneficially awns one percent ar more of the comtaon stock of this
conanﬂlcalcmm in accordance with Sectian 13(d) of the Securities Exchange Act of 1934
M&BKE,IP”'LESFI The country in which this company is organgzed has certain laws or regulations that fimit or restrict cumership of the company’s shares by
nals of other counmes,

Int Gennany, this report should be read as Mol Lynch has acted 25 4 member of a consortum which has underwntten the most recent offering of securibes
during the last five years for companies covered in S repoit and holds 7% or more of the share capial of such compaies §

The analﬁ;(s) responsibde for Fovening the sscuribes in this report recowe tampedsation based upon, among oihor fartors, the overall profitabiity of Mermil Lynch,
mcludmn glu derved from ivestment bankmg revenues )

OPINION KEY Opimions mckude a Volaur? Risk Ralm?. an fnvestment Ratng and an Kicome Ratrig  VOLATILITY RISK RATINGS, indxators of ;olermal price
fictiamon, are A - Low, 8 - Medum, and € - High INVES MENT RATINGS, maicalars of expected total fetum {price apprecistion ‘plus yld) within the 12-manth &t:nud
from the date of the mial rmmqh-re 1- Buy (10% or mare for Low and Medum Volatity Rish Securites - 20% or move for High Vola ly Risk securives), 2 - Newwal (0-10%
for Low and Medim Volauity Rrsk securties - 0.20% for gaqh Valatilty Resk secuntiés), 3 - Self {negatve retum), and & - fo Ratsrg INCOME RATINGS, indicalors of
polential cash dividends, are: 7 - sameMigher (dividend considered lo be secure), B - sameflawer {drdend not considered to be sequre, and 9 - pays no Lash dwiderd

Copyright 2003 Mem# Lynch, Pierce, Fenner & Smith Incarporated (MLPF %.5). All ights reserved Any unauthenzed use or disclosure 15 Fnhmited This repoit hass been
prepared and rssued by MUPF&S one of its affijates and has been ape;oved for publication n the United Kingdom by Mernd Lynch, Prerce, Fenner & S i Limiied,

his requlated by the FSA, has been considered and distrbuted m Austral by Memil Lynch Eques (Austratia) Cimsed {ACN 006 276 795), a ficensed seaurties dealer

under the Austrafian Cor;':'mauuns Law, 15 distnbutet] in Hurs; Kong by MemR Lynch (Asia Pachic) Ltd, which  tequiated by the Hong Kong SFC, and is distbisted
Smgapore by Memi Lynch infematonal Bank Ltd (Merchant Bank) and Memll Lynch (Singapore) Pte Ld. which are requtated by the Morietary Authorty of Singapore. The
informaben ferem was oitained from various Sources, we do not Juarantee {5 accuracy oF coimpleteness Addinal infomation avaiabie

Nether the information nor any opmion expressed constiutes an offer, or an KwitdN to make an offer, ta by or sell ny securdies or any optiors, fitures or uther
derivatives refated to such seawties {related stnents’) MEPF&S, s abutes, drectors, offirers, empinyees and empingee beneli programs may have a long or short
PosHon In any securkies of tus rssuer(s) or in related mvestments MLPF&S or g+ affiates may from lime o {sne perform nvestment banking or other serices for, or solicit
Imverstmenit banking ar ofer business fram, any entity mertionad in thys r

Thrs research repon 1s prepared far general circutation and i rculated for general information anly K does not have reqard 1o the speafic ivestment objedwes,
finafical situation and the parbcular needs of any specfic peison who imay receive this repont Investors shauld seek finanoial advice regardng the appropriateness of
:memg In Mty Secunties of wvesinent sirateges discussed or vemrnmmYed ity this report and should under stand that slatements reqardnag”hmr Prospects may ot be
redlized vestors shaukd noke that income from surt securies, § any, may flucliate and that each securiy's price of yalue may rise or fal Accordingly, mvestorg may
fecerve hack less than uriginalty invested. Past perfomance rs not necessarly a quide to fitture perfomance

Formgn cumrency mles of exchange may adversely affect the value, PRce or ncome of any secunty of sefated imvestment mentoned n \his report in addivon, muestors m
secunties such as ADRs, whose valies aré mfiuenced By the currenxy of the umdesfyn secuny, effectvely assume cumery risk

28 Refer to important disclosures at the end of this report.
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CREDIT
SUISSE

Equity Research

Flash Reaction 4Q02 MWR

» Royal Dutch (RD, $41.50, U, TP:$48) 4Q02 EPS of 80¢
versus a consensus estimate of 81¢ and CSFB’s estimate
of 83¢.

FIRST
BOSTON

« Final dividend growth was 4% giving full year growth of
i 3% for Shell and 3.6% for RD.

i * 2002 cost improvement was reported at $600m versus the
$500m target. This is a positive surprise and an
improvement on the last update on this factor.

« The company restated its capability to grow oil and gas
production at 3% per annum but this now includes
Enterprise Oil, which was absent from the origina} target.

» Returns on capital are running at 12.5%, below the
company’s 13-15% target range. RD stated its aim to get
back to 13% in 2004.

* Reserve replacement was only 50% in 2002 with F&D costs
at $12-13/boe. These two figures represent a very bad
performance for the second year running.

 Overall we remain neutral to negative on RD and we prefer
BP (BP, $38.71, O, TP:$$45), ChevronTexaco (CVX, $65.07,
O, TP:$73), and ConocoPhillips (COP, $49.41, O, TP:$57) in
the integrated oils.

 Conclusion: There are positives in the strategy update:
cost improvements are ahead of target and target volume
growth was maintained at 3% pa. However, the company is
struggling with weaker than expected returns on capital
and a terrible F&D and reserve replacement. From here the
key issue be delivering return on capital improvement. We
would continue to back BP against RDSC on this basis.

Royal Dutch Petroleum Company is a holding company that owns, directly or indirectly, investments in the
companies constituting the Royat Dutch/Shell Group of Companies {the Group). RD is one of the world's largest

integrated oils companles.
CS 0000474

research team

Mark Flannery Rod Maclean Joseph Bustros, CFA  Nicolas Zaugg

i
@2 212 325 7446 44 20 7888 1395 212 325 3045 44 20 7888 1778
13 * mark fannery@cstb com  rod maclean@csth com jaseph bustros @esib com nicolas zaugg @ csfh com

Filed 10/10/07 Page 7 of 38:g

: 24848

Royal Dutch
leetroleum

Rating UNDERPERFORM*
Price (05 Feb 03) 41.50 (US3)
Target price (12 months) 48.00 (US$)

52 week high - fow 57.16 - 39.25
Market cap. (US$m) 86,473.55
Enterprise value (US$m) 102,910.50
Region / Country Americas / United States
Sector Integrated Oil & Gas

Integrated Oil & Gas
Weighting (vs. broad market) UNDERWEIGHT
Date 06 February 2003

* Stock ratings are relative to the coverage universe in
each analyst's or each team’s respective sector.

Analyst's Coverage Universe

Price / Indexed S&P500
60 . . QaiyFeb05,2002 - Feb 04, 2003, 2/05/02 = US$49.45

30 - — . .

Feb-02 May-02 Aug-02 Nov-02
—— Drice ——Indexed S&P500

On 02/04/03 the S&P 500 index closed at B48.2.

4 )

For spectiic mformation relaning fo the Firm's investment banking
refaltionshps, if ary, with comparnies mentioned i this report and for
important ajsclosure informalion regaroing the Firm's rating system,
valualion methods, and polentia/ contijcls of mlerest, please refer fo

e Lisclosure Section at the end of the report.

Year 12/01A  12/02E  12/03E
EPS (CSFB adj., US$) 3.39 2.67 3.10
Prev. EPS (US$)
P/E (x) 12.2 15.6 13.4
P/E rel. (%) 61.1 86.8 86.1
Q1 EPS 1.08 0.57
Qz 1.00 0.63
Q3 0.76 0.64
Q4 0.55 0.83
Number of shares (m) GIC (12/02A, US$rn)
2,088 133,042.00
BV/Share (12/02A, US$) EV/GIC (x)
| 3030 08
Net Debt (12/02A, US$m) Dividend 2002 (US$)
—— 6370 146
Net debt/Totul cap. (12/02A) Dividend yield
20.6% 3.5%
Year ) N 12/01A  12002E 12/03E
EBIDAX (US$m) 12,9620  13,002.0  13,905.0
ocrPs (Uss) . 5% 526 586
PIOCF () 18 19 7.1
EV/EBIDAX (x) . 80 7.9 7.4
ROGIC 11.0% 10.1% - 97%

Source Company data, CREDIT SUISSE FIRST BOSTON (CSFEB) patimates
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) Royal Dutch Petroleum
Fd

06 February 2003

Continued...

1. RDSC reported 2002 Q4 clean net income of $0.80 per NY RD share, one cent below
the $0.81 cent consensus and below our own $0.83 forecast.

2. E&P and R&M were weaker than expected, with a combined miss of $316m. G&P
and Chemicals were better than expected (+$243m), giving a net operating effect
against our forecast of a negative $w73m.

3. Dividend growth for the RD and Shell finals as 4% : we were expecting 2%.

4. Earnings were 46% up from 4Q01 compared to a 33% rise for XOM. But sequentially
the 4Q02 results was up only up 24% compared to XOM's 27%. However, if the $300m
3Q02 tax charge is excluded then RDSC's sequential earnings growth falls to 10%.

5. Full year earnings were down 23% compared to a drop of 26% for XOM, despite oil
prices being similar in both years, this highlights the severe weakness in refining and
marketing earnings in 2002.

8. Strategy presentation contains positives and negatives. Cost improvement in full year
2002 was $600m versus the $500m target. This positive surprise occurred despite the
cost saving run rate being below target at the half year stage. The chemicals division
provided the largest share of this cost saving surprise, while E&P contributed less than
$100m to the $600mn total. The oil and gas production growth target remains at 3% but
now includes Enterprise Oil and being expressed as the capacity of the portfolio to
deliver and not as the likely level of physical growth (we expect most companies to trend
towards this mode of guidance). Growth will be determined by "project phasing and
economics, the level of capital spending and portfolio actions®.

7. Underlying RoACE in 2002 was 12.5%, below the company's 13-15% target range.
RoACE is "targeted to be within 13-15% range by 2004". We believe RDSC needs to
increase underlying earnings by $2-3bn to reach the 14% target in 2004. We don't
believe that RDSC can reach the 14% target and what's more we suspect that it doesn't
believe that RDSC is to.

8. It also looks like are backing away from the "at least 12%" returns target for the US
downstream. In the strategy presentation the company says that "Delivery...will move
the US business towards its RoACE target of 12% by 2004".

9. Reserve replacement, a cause of concern in 2001 at 52%, was again very weak in
2002 it at 50%, excluding acquisitions. This translates into F&D costs of $12-13/boe,
almost certainly the worst performance among the larger companies. Last year's F&D
costs were $9/boe. XOM's target range is sub-$4/boe with guidance of $3-4/boe for BP.

3
Companies Mentioned (Price as of 05 Feb 03)
Royal Dutch Petroleumn (RD, $41.50, UNDERPERFORM, TP $48)
BP (BP, $38.71, OUTPERFORM, TP $45)

CS8 00004
& CREDIT | [ IRS]
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Royal Dutch Petroleum

06 February 2003

ChevronTexaco Corporation (CVX, $65.07, OUTPERFORM, TP $73)
ConocoPhillips (COP, $49.41, OUTPERFORM, TP $57)

DISCLOSURE SECTION

3-year history chart for RD
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Closing Price m TargetPrice o Initation/Assumpion e Rating
Current O=Outperform; N=Neutral; U=Underperform; R=Restricted; NR=Not Raled
Prior to 9-Sep-02: SB=Strong Buy; B=Buy; H=Hold; S=Sel!; R=Restricted; NR=Not Rated

RD Closing Target Initiation/
Date Price($) Price($) Rating Assumption
8/17/00 62.44 66.00 BUY X
11/13/00 59.56 73.00 X
2/20/01 60.00 HOLD

2/26/01 59.42 70.00

3/12/01 58.44 HOLD

9/25/01 46.10 53.00

12/17/01 47.87 45.00 SELL

9/6/02 43.26 UNDERPERFORM

9/20/02 40.41 48.00

11/1/02 X

3-year history chart for BP
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— Closing Price = TargetPrice ¢ lniﬁaﬁon/Asstrﬁwpﬁon ® Rating
Current: O=Outperform; N=Neutral; U=Underperform; R=Resfricted, NR=Not Rated
Prior to 9-Sep-02: SB-Strong Buy; B=Buy; H-Hold, 5=Sell; R=Restricted; NR=Not Rated
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. Royal Dutch Petroleum

06 February 2003

B8P Closing Target Initiation/
Date Price($) Price($) Rating Assumption
8/17/00 56.44 51.00 HOLD X
9/25/01 44.80 60.00 BUY

12/19/01 45.00 47.00 HOLD

9/6/02 43,80 NEUTRAL

9/20/02 40.82 49.00

12/17/02 40.15 45.00 QUTPERFORM

3-year history chart for CVX
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——Closing Price  m  TargetPrice ¢ Initafon/Assumpton e Rating
Current O=Outperform; N=Neutral; U=Underperform; R=Restricted; NR=Not Rated
Prior to 9-Sep-02: SB=Strong Buy; B=Buy; H=Hold; S=Sell; R=Resticted, NR=Not Rated

cvXx Closing Target Initiation/
Date Price($) Price($) Rating Assumption
8/17/00 87.19 85.00 BuY X
10/11/01 93.28 95.00 HOLD
12/17/01 85.64 85.00
5/7/02 87.67 100.00 BUY
8/16/02 76.92 95.00
9/6/02 74.70 OUTPERFORM
11/4/02 67.94 83.00
1/31/03 64.40 73.00
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- Royal Dutch Petroleum

3-year history chart for COP

06 February 2003
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Current. O=Qutperform; N=Neutral; U=Underperform; R=Restricted; NR=Not Raled
Prior to 9-Sep-02: SB=Strong Buy; B=Buy; H=Hold; S=Sell; R=Restricted; NR=Not Rated

COP Closing Target Initiation/
Date Price($) Price($) Rating Assumption
8/17/00 59.75 60.00 X
9/4/02 51.70 62.00 BUY

9/6/02 51.33 OUTPERFORM

1/29/03 48.01 57.00

The analyst(s) responsible for preparing this research report received compensation that is based upon
various factors including CSFB's total revenues, a portion of which are generated by CSFB's investment
banking activities,

Analyst’s stock ratings are defined as follows:
Outperform: The stock's total return is expected to exceed the industry average” by at least 10-15% (or
more, depending on perceived risk) over the next 12 months.
Neutral: The stock's total return is expected to be in line with the industry average* (range of £10%) over
the next 12 months.
Underperform**: The stock’s total return is expected to underperform the industry average® by 10-15% or
more over the next 12 months.
*For Asia/Pacific, Latin America, and Emerging Markets, stock ratings are relative to the relevant
country index (rather than the analyst's industry coverage universe).
*In an effort to achieve a more balanced distribution of stock ratings, the Firm has requested that
analysts rate at least 15% of their coverage universe as Underperform. This guideline is subject to
change depending on several factors, including general market conditions.
Restricted: CSFB policy and/or applicable law and regulations preclude certain types of communications,
including an investment recommendation, during the course of CSFB's engagement in an investment
banking transaction and in certain other circumstances.
Volatility Indicator [V]: A stock is defined as volatile if the stock price has moved up or down by 20% or
more in a month in at least 8 of the past 24 months or the analyst expects significant volatility going
forward. Al IPO stocks are automatically rated volatile within the first 12 months of trading.

Analyst's coverage universe weightings are defined as follows:

Overweight: Industry expected to outperform the relevant broad market benchmark over the next 12
months.

Market Weight: Industry expected to perform in-line with the relevant broad market benchmark over the
next 12 months. .
Underweight: Industry expected to underperform the relevant broad market benchmark ovér the next 12
months.
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AMSTERDAM............. 3120 5754 890
ATLANTA oo . 1404 897 2800
BALTIMORE............... 1 410 659 8800
BANGKOK ..ecrecrevrrenneennn. 62 614 6000
BEWING ... rvrrseren. 86 10 6410 6611
BOSTON... ..1 617 556 5500
BUDAPEST ..coovvvereeeen. 36 1 202 2188
BUENOS AIRES....... 54 11 4394 3100
CHICAGO ...uununvrrvaneene 1 312 750 3000
FRANKFURT ... 49 69 75 38 0
HOUSTON ..comrverranene 1713 890 6700
HONG KONG .............. 852 2101 6000

KUALA LUMPUR,
LONDON........

.. 44 20 7888 8888

MADRID ..cooverrrene 34 91 423 16 00
MELBOURNE............ 61 3 9280 1888
MEXICO CITY ............ 52 5 283 89 00

MILAN «oreeeeeeeoeesessensens 39 02 7702 1
MOSCOW.......roneeeeennn 7 501 967 8200
MUMBAL........oo.eveeen 91 22 230 6333
NEW YORK.......c.o...... 1 212 325 2000
PALO ALTO............... 1 650 614 5000
PARIS.......csorveecrennnne 33 153 75 85 00
PHILADELPHIA ......... 1 215 851 1000
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SAN FRANCISCO.......1 415 836 7600
SAO PAULO..............55 11 3841 6000
SEQUL ooeiivmeivnennnn.82 2 3707 3700
SINGAPORE..................65.6212 2000
SYDNEY ..ocooivererssennnB1 2 8205 4433
TAIPE ccenrevrsiicnnnnns:886 2 2715 6388
TOKYO.....covuserrrineeeeen81 3 5404 9000
TORONTO......ccconnsernn T 416 352 4500
WARSAW.....0.cconrrenn.48 22 695 0050
WASHINGTON...........1 202 354 2600
ZURICH.......... .411 3335555

JOHANNESBURG 27 11 343 2200

This report is not directed 1o, or intended for distribution to or use by, any person_or entity who is a citizen or resident of or located in any localily, state, country or other jurisdiction where such distribution, publication,
availability of use would be contrary to law or regulation or which would subject Credit Suisse First Boston or its subsidiaries or affiiates (collectively "CSFB') to any registration or licensing requirement within such
jurisdicion. All materiaf presented in this report, unless specifically indicated otherwise, is under copyright to CSFB. None of the material, nor its content, nor any copy of il, may be altered In any way, fransmitted to, copied
o; ‘cgiglgguted to any other party, without the prior express writien permission of CSFB. Al trademarks, service marks and logos used in this report are trademarks or service marks of registered trademarks or service marks
o .

The information, tools and materat presented in this report are provided to you for infarmation purposes only and are not to be used or considered as dn offer of the solicitation of an offer 1o sell or to buy or subscrbe for
securibes or other financial instruments. CSFB may not have taken any steps to ensure that the securities referred toin this repod are suitable for any particular investor, CSFB will not treat recipients as its customers by
virtue of their receiving the report, The investments or services contained o refetted 1o in this report may not be suitable for you and it is recommended that you consult an independent investment advisor if you are in
doubt about such investments or investment services, Nothing in this report constitutes investment, legal, accounting or tax advice or a representation that any investment or strateqy i suitable or appropriate to your
individual circumstances or otherwise constitutes a personal recommendation o you. CSFB does not offer advice on the tax consequences of investmert and you are advised to contact an independent tax adviser. Please
note in parficular that the bases and levels of taxation may change.

Information and opinions presentedin this report have been obtained or derived from sources believed by CSFB to be refiable, but CSFB makes no representation as to their accuracy o completeness. Additional
information is available upon request, CSFB accepts no liability for loss arising from the use of the material presented in this report, except that this exclusion of liability does not apply to the extent that liability arises under
specific stalutes of regulations applicable to CSFB. This report is not to be relied upon in substitution for the exercise of independent judgment. CSFB m? have issued, and may in the future issue, other reports that are
inconsistent with, and reach different conciusions from, the information presented in this report. Those reports reflect the different assumptions, views and analytical methods of the analysts who prepared them and CSFB
is under no cbligation to ensure that such other reports are brought to the attention of any recipient of this report, CSFB and its affiiate companies are involved in many businesses that may relate to companies mentioned
in this report. These businesses include specialized rading, risk arbitrage, market making, and other proprietaty trading, CSFB may, to the extent permitted by law, act upon or use the information or opinions presented
herein, of the research or analysis an which they are based, before the material is published.

Past performance should not be taken as an indication or guarantee of future performance, and na representation or warranty, express or implied, is made regarding future performance. Information, opinions and
estimates contained in this report reflect a judgement at its original date of publication by CSFB and are subject to change without notice. The price, value of and income from any of the securities or financial instruments
mentioned in this report can fall as well as rise. The value of securities and financial instruments is subject to exchange rate fluctuation that maz have a positive or adverse effect on the price or income of such securifies or
financial instruments. Investors in securities such as ADR's, the values of which are influenced by currency volatilty, effectively assume this risk.

Structured securities are complex instruments, typically involve a high degrea of risk and are intended for sale only to sophisticated investors who are capale of understanding and assuming the risks involved, The market
value of any structured security may be affected by changes in economic, financial and political factors (including, but not limited to, spot and forward interest and exchan?e rates), time to maturity, market conditions and
volatility, and the credit quality of any issuer or reference issuer. Any investor interested in purchasing a structured product should conduct their own investigation and analysis of the product and consult with their own
professional advisers as to the risks involved in making such a purchase.

Some investments discussed in this report have a high level of votatility. High volatility investments may experience sudden and large falls in their value causing losses when that investmert is realised, Those fosses may
equal your original investment. indeed, in the case of some invesiments the potential losses may exceed the amount of inifial investment, in such circumstances you may be required to pay more money fo support those

losses, Income yields from investments may fluctuate and, in consequence, initial capital paid to make the investment may be used as part of that income yield, Some investments may not be readily realisable and it may
be difficult to sell or realise those investments, similary it may prove difficult for you to obtain refiable information about the value, or fisks, to which such an investment is exposed.

This report may provide the addresses of, or contain hyperfinks to, websites. Exceptto the extent to which the repor refers ta CSFE's own website material, CSFB has not reviewed the linked site and takes no
responsibility for the content contained therein. Such address or hyperink (including addresses or hyperlinks to CSFB's own website material) is provided solely for your convenience and information and the content of the
finked site does natin any way form part of this document. Accessing such website or following such fink through this report or CSFB's website shall be at your own risk.

This report is issued and distributed in Europe (except Switzedand) by Credit Suisse First Boston (Europe) Limited, One Cabot Square, London £14 4QJ, England, which is regulated in the United Kingdom by The
Financial Senvices Authority (*FSA"). This report is being distributed in the United Stales by Credit Suisse First Boston LLC; in Switzerland by Credit Suisse First Boston; in Canada by Credit Suisse First Boston Canada
in¢.. in Brazi by Banco de Investimentos Credit Suisse Boston S.A.; in Japan by Credit Suisse Eirst Boston Securities (Japan) Limited, elsewhere in Asia/Pacific by whichever of the following is the appropriately authorised
enfity in the relevant jurisciction: Credit Suisse First Boston (Hong Kong) Limited, Credit Suisse First Boston Australia Equiies Limited, Credil Suisse First Boston {Thailand) L imited, CSFB Research {Malaysia) Sdn Bhd,
Credit Suisse First Boston Singapore Branch and elsewhere in the world by the relevant authorised affiiate of the above. Research on Taiwanese securities produced by Credit Suisse First Boston, Taipei Branch has
been prepared and/or reviewed by a registered Senior Business Person.

Injunsdictions where CSFB (s not already registered or licensed ta trade in secunties, transactions wilt orly be effectsd in accordance with applicable securities legislafion, which will vary from jurisdiction to jurisdiction and
may require that the trade be made in accordance with applicable exernptions from registration or licensing requirements. Nor-U.S. customers wishing to effect a transaction should contact a CSFB entity in their local
junsdicion unless goveming law pemits otherwise. U.5. customers wishing to effect  lransaction should do 50 only by contacting a representative at Credit Suisse First Boston LLC inthe U.S.

Please note that this tepart was originally prepared and issucd by CSFB for distribution to their market professional and institutional investor customers. Recipients who are not market professional of institutional investor
customers of CSFB should seek the advice of their independent financial advisor prior to taking any investment decision based on this report or for any necessary explanation of its contents. This research may relate to
iavestments or sefvices of 4 person qulside of the UK or to other matters which are not regulaled by the FSA or in respect of which the protections of the FSA for private customers and/or the UK corpensalion scheme
may not be available, and further details as to where this may be the case are available upon request in respedt of this report.
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. - ‘One-on-ones with Phil Watts.and Ju(‘ily' Boynton
i . - 2 -7-'1;1_‘»”-Febrilary, 2003 -

|
|
T Price Rowe |
|

» Do you see holes in your portfolio or are future acquisitions more opportunistic?

s  What are the premised returns for the WE pipeline project? |

¢ What is your overarching strategy in China?

¢ How do you contrast Russia vs. China?

¢ Do you feel comfortable in Russia re making the big investment required for
Sakhalin?

¢ Are the brownfield expansions the real value in Nigerian LNG?

» Re your exploration efforts, are you just going to hi-grade the portfolio or is there
more stuff yet to be found? |

»  Why are your figurcs weak the last two years re RRR? |

e Can you talk about gas reserves additions in the future?

e GTIL - arc you counting on this to monctize some of the stranded gas? '

e Tension between balancing growth vs. returns — why is 14% optimal?

e 15 $16.00 a correct reference price for o1l and are you passing on opportunities (
because it is too low? '

e Acquisitions — capital discipline seems to have gone away and Enterprise was ‘
dilutive...can you comment? |

o Would you do another deal like Enterprisc even if it were dilutive? i

¢ Chemicals business — if low returns continue for say the next five years, would your

outlook change and would you stick with it? |

What amount of capital growth should we see over the next couple of years? '

Under normalized conditions, what level of buy-backs can you do?

Your AAA credit rating —~ why is that important?

How much powder are you keeping dry for the Saudi projects, Sakhalin, etc.?

Sanford Bernstein

o US natural gas — what 1s your current thinking?

s s there enough gas in the US to meet the current projected demand requirements?
Can you talk about re-gas efforts in the GOM?

Are you seeing changes in your overall decline rate?

Can you comment on the GOM and your overall strategy there? %
What about US OP — what are you going to do to fix that? i
¢ Chemical business — what do you think is going to happen in that business in the US?

Lazard

¢ Can you talk about China and what are you doing there?
e Can you compare your strategy in China with XOM?

FOIA Confidential | |
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+ Can you talk about how you are going to get your returns back to 13-15%7?

e s there going to be a significant help to improving your returns by shrinking the
denominator re capital employed?

» Did you change your overall returns target for Chemicals?

s Why is the Chemical returns target going to be lower - is this due to structural issues
in the industry?

e EP —did you change your return targets there as well?

e Can you talk about the US downstream ~ what are you going to do to fix it?

o What kind of profit projections should we consider for gas and power going forward?

s US gas market — what are you doing to take advantage of the current high prices?

e RRR - why are the 2002 numbers so poor and should I be concerned?

Soros

¢ Given the rising sense of nationalism around the world, is it becoming more difficult
to drill in certain places?

o Deep water off western Africa - appears to be coming on more slowly...is that more
political than technical?

¢ When looking at levels of cash, dividends, capex, ctc., what do you need to spend to
stay at your current Jevel of production?

» LNG market — is it desirable to ship to the US?

o Looking over the coming five years, where do you see the oil business going?

o Do you feel comfortable with your current level of gearing?

o What projects are you most excited about?

o Are there some gaps in your portfolio that you feel you need to do more with?

Merrill

¢ Can you talk about your current drilling prospects?

Can you comment on the RRR issue and what you are doing about that?

Can you talk about what you are doing in your Global Solution business?

How will you determine/measure success in China with your new investments there?

Your competitive success over others will be determined how in China?

Can you contrast your strategy in China with XOM and BP?

e Can you talk about the US downstream — growth vs. returns ~ how are you going 10
do thig?

e How do you work through the refinery overhang in the AP region?

o What are you going to do to supply LNG into the US?

e Do you still have a lock on the LNG tanker market?

e RRR --how much was it organic vs. acquisitions and will you be able to do 100% in
20037

o [ hear that you do not have a sense of urgency — can you comment?

s What are you forecasting for the downstream in 20037

s How much are earnings impacted by commodity volatility vs. the actual level?

* & »
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Thoughts on the whole Iraq thing?

Why did you decide to suspend buy-backs?

With your move to gas — will this mean smoother eamings?
You did not succeed with Barret — then, why PQS?

Capital Guardian

On the WE pipeline, how do you know what return you will get?

Will the Chinese government have a take or pay for the gas coming through the WE
pipeline?

Can you do anything to make it certain on who will buy the gas you supply in China?
Russia ~ are you interested in doing what BP is doing?

Acquisitions — talk about the way you are going to get back in your returns range?
Production growth targets — have you made any changes there?

Growth targets — is the industry volume constrained...are decline rates increasing?
RRR - should we be worried about this?

RRR — can you talk about the 0il/NGL reserve replacement ratio?

Malaysia o1l discovery — are you entitled to that?

F&D costs — can you comment?

Chemical — can you talk about the returns question and 1s this a permanent issue?
US downstream — are you weighed down by the Texaco assets?

Has your downstream pricing strategy changed in the US?

GTL ~ what is the timing for the next project and are the products going to be
different than what you are producing today in Malaysia?

What is the rate of return for GTL?

Tolling contracts ~ is the $150 mln number associated with the tolling contracts?
Why did you do the tolling contracts in the US?

When you develop gas greenfield sites ~ do you think GTL vs. LNG?

Are their gaps in your portfolio?

What do you think about the Soros proposal where companies would disclose what
companies pay to countries in taxes?

Wellington

How do you think about accounting retums vs. economic returns?

What assets in your portfolio do you consider legacy assets?

What is your planning honizon for acquisitions?

Have you changed the way the US downstream assets are being run?

Refineries in the US — how are you going to improve their performance? Are your
refineries making any money at all?

Reference conditions — why are they what they are? When do you re-validate your
reference conditions?

Is your opportunity set constrained because of your oi] reference price?

Are you satisfied with your geographical spread in the upstream — are their any gaps?

Page 15 of 38 PagelD: 24856
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* RRR -can you talk about this and what do you think it will be over the next couple
ol years?

» Dividends - can you comment on where they are going?

* North Sea ~ BP is selling some of its assets, you are buying assets there, why?

* LNG in NA — what is the time frame in which this really gets going and how much do 1
you think it will grow to?

* Are you interested in the El Paso assets?

o Nigerta - lots coming on stream — are you worried about OPEC quotas?

o Nigeria —is it the largest tax regime that you operate it?

e How big is the recent discovery you announced in the Caspian?

¢ Recreference conditions, can you talk about the US retail market?

Putman

* Can you talk about Sakhalin and how large your investment may be there?
s Sakhalin — when can you book reserves?
* RRR - where are you going with this? How will it look this year? |
* What are your reference conditions?
s Acquisitions -- what is your thinking on this in general?
s Can you talk about your North American gas strategy?
* Re-gasin the US — how soon will you build up your capacity?
» Why are there not more re-gas facilities being pursued here in the US?
s Arc there other people buying ships for LNG? w
¢ Deep shelf gas — are you pursing this in the US? !
o Pipelines in the Rockies — is there an issue?
¢ Chemicals segment ~ you are focusing on investments in the China and less in the US
~ where 1s that all going?
e GTL - are they going (o be meaningful to you and where do you stand on the next
one?
# Chemical - what product groups are you reducing capital investment in?
¢ GTL - what does the new catalyst do for you?
& GTL - Japanese market...how will you sell products to them?
* US downstream — you bought PQS, why did you not buy Castrol?
» Share re-purchases — what are your plans?
* Russia - are you looking to buy something there?
e Technology (expandables) — what is your take on that?
® (Capex - what are your plans this year?

Fidelity

* What are your thoughts re the big picture...the geo-political uncertainty... where is all
of this going?

» How do you make a differcnce as compared to your competitors?

¢ ROACE -~ why is 13-15% good enough? Why not 17%?
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|
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|
|

What is the next big thing in your company that is going to make a difference?

Production growth — why is it {lat?

GOM — what is the history in that area as it relates to your company?

Projects — why are some of your big projects being delayed?

Production growth — how certain arc you of your production capacity numbers?

¢ Inlooking at the development of your budget, how do you come up with a reference
oil price of $16?

o What is the advantage of scale?

e  What will be the amount of pension income hurt in 20037
What are the ROACE targets for the upstream and downstream businesses?
US OP — is there an issuc of the quality of the assets?

* California - are you concerned about hybrid cars and switching from MTBE to
ethanol?

* Russia -~ what do you think about BP’s move?

» North America - do you see yourselves having a larger natural gas presence here?

. 8 » S

State St.

o Costs -~ where do you think they are going in the future?

» How do your unit costs compare to your competitors?

Can you talk about RRR and production growth and where is all of that going?
What about LNG into the US?

Are you considering acquisitions re NA gas?

Canada - will more gas come from there in the future?

Eastern seaboard — can you put re-gas terminals there given the tough weather?
Share buy-backs -- why did you suspend these for the 1* half of the ycar?

How do you develop your unit cost measures?

Russia - what about BP’s efforts there?

* NA pas - over the next couple of years, where are you going to do?

e Capex - will you raise the amount if future conditions become clearer?

¢ Shell in three years — where are you going to be like?

s & & 85 & 5 9
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From: Pay, John JR SIEP-EPB-P
Sent: 10 February 2003 08:54
To: Henry, Simon § Si-FI; Coopman, Frank F SIEP-EPF; Hamilton, Rhea R SIEP-EPB-B
Ce: Paulides, Gerard B SIG-FI; van der Steenstraten, Bart B SI-FH
Subject: RE: 0il RRR

OK, understood. Since so much depends on the way we are preceived by the analysts, | certainly hope that our
statement on how we plan our business is confirmation of the obvious and not something that is new to them. Since
proved reserves is the only category that can be compared company to company, and since eventually we must replace
all categories of reserves (proved or otherwise) if we are to stay alive, it will remain the definitive performance measure.

John Pay

Group Hydrocarbon Resource Coordinator

Shell International Exploration and Production B.V.

Carel van Bylandtlaan 30, Postbus 663, 2501 CR The Hague, The Netherlands

Tel; +31 (70) 377 7405 Other Tel: +31 (0)6 5252 1964

Emall: john.pay@shell.com
internet: http://www.shell. comleandp-en

-——Qriginal Message-——

From: Henry, Simon S SI-F1

Sent: 10 February 2003 05:32

Tot Pay, John 1R SIEP-EPB-P, Coopman, Frank F SIEP-EPF; Hamilton, Rhea R SIEP-EPB-B
Ce: Paulides, Gerard B SIG-FI; van der Steenstraten, Bart B SI-FH

Subject: RE: oil RRR

John, the issue was not really about verification, it was more about deliberately misleading the audience. To talk only
of an oil replacement ratio without highlighting this is not the figure that is reported for liquids including NGLs is simply
not acceptable. We must talk Oil & NGL first and then separate out oil - very few of the audience would pick up the
subtlety and when it was pointed out to them - as it surely would be - then they get very upset and think we are frying
to play games. And then they may complain to the authorities.

i was happy with the way we did this in the end, although we were still asked in public for clarification.

use of 2P reserves of resources is fine with the caveat you highlight, although the statement ‘this is the way we plan
our business' is a potential concern as this invites ongoing Qs about performance on this measure. we cannot really
be selective about what we choose to highlight at any point in time, as to give the appearance of changing our
metrics every year or so is also damaging to our credibility.

simon

—-QOriginal Message-—~
From:  Pay, John JR SIEP-EPB-P
Sent: 31 January 2003 09:18
To: Henry, Simon S SI-FI; Coopman, Frank F SIEP-EPF; Hamilton, Rhea R SIEP-EPB—B
Ce: Paulides, Gerard B SIG-FI; van der Steenshaten, Bant B SI-FH
Subject: RE: oil RRR

Surely we will make many statements thal cannot be "verified" - note also Exxon does the same (e.g. quoting 72
bin boe total discavered resources - in principle they are required by SEC nules to include a caveat/ SEC
disclaimer on any such statement)...

John Pay

Group Hydrocarbon Resource Coordinator

Shell International Exploration and Production B.V.

Carel van Bylandtiaan 30, Postbus 663, 2501 CR The Hague, The Netherlands
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Tel: +31 (70) 377 7405 Other Tel: +31 (0)6 5252 1964
Email: john.pay@shell.com
Internet: hitp:/mwww.shell.com/eandp-en

----Qriginal Message-~--
From: Henry, Simon 5 51-F1
Sent: 30 January 2003 17:19
To: Coopman, Frank F SIEP-EPF; Hamilton, Rhea R SIEP-EPB-B
Cc: Paulides, Gerard B SIG-FI; van der Steenstraten, Bart B SI-FH; Pay, John JR SIEP-EPE-P
Subject: * oilRRR ’

Frank, Rhea. Having now understood the rather cute use of data that led to the 108% RRR for ‘oil' i.e. it is
not what will be reported in 20F or annual report as there we include NGL, 1 believe we cannot use this 108%
in any headline external documents such as QRA or SE release. If we use 108% we may well have a
problem of a regulatory nature, and we will certainly have a major problem with analysts / investors when
they see the figures in the format we actually reporti.e. Oil & NGL RRR of 85%.

If this figure is quoted as an explanatory note under the slide with the real figures, as in Rhea's proposal, then
it is ok as the 85% is clear. We just cannot use in the QRA or SE release or in Cantos interview.

| appreciate the nature of this comment, and the fact that CMD has already mentally mapped 108%, but | was
certainly not aware of the definition being used at the time, otherwise | would certainly have objected.

QRA & SE release need 1o be redrafted on this basis, and we will send through. This may be one of those
things that changes the overall message, but | just don't believe we could get away with this.

Simon

Simon Henry

Head of Group investor Relations

Shell International Limited

P.0O. Box 662, London SE1 7NE, United Kingdom

Tel: +44 20 7934 3855 Other Tel: +44 7799 034799
Email: simon.henry@shell.com
Iinternet: hitp:/iwww.shell.com
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Note for Discussion

Group Investaor Relations: Strategy éqd Plan to mfd 2004

The pufpose of this document is to set out the IR communications \stra'tegy and outline plan from
Q1 2003to the next Group strategy presentation, currently planned for June 29 & 30-2004. Itis
. submitted to CMD for support and approval. s o :

The propoé.ed approach builds on the strategy a’nd enhancements té IR activity introduced from
the end of 2001. The progress on these is summarised-in Appendix 1.

Key issues or proposals for response and support in.this docurnent are

» . A steady movement away from a plethora of specific targets, towards more.géneralised
expectations for performance: 'this could only follow delivery against existing targets,
and the increased credibility this gives to the current strategy and financial framework

« Consistent with this trend, to improve transparency in certain areas of current actual ‘
result reporting: ‘this will include a review and likely changes of the content and format of *
the QRA and Financial and Operational Information (5 year data book)

« New IR marketing aétivity to the US retail investors ahd Japanese institutional investors:
this is targeted to respond to the loss of US institutional investors in 2002 following the
S&P500 decision : : - o '

« Likely key message flow through to mid 2004: ‘The main issues of interest will be OP US
performance, ‘downstream’ environment recovery, delivery of major project milestones in
EP / GP and delivery of performance improvements towards . 13% ROACE

« No further major Business strategy presentations (such as the recent EP / GP
presentation) before mid 2004: the recommendation is for a series of smaller
communications events based around specific activities, aimed at improving general
market understanding of important parts of the portfolio o

- MDs to focus on specific financial markets for 1-1 and general in\_/estor‘meetin'gs

Activities proposed for 2003 are all included in the existing budget and resource plan. The
budget for 2004 will be developed in the usual timeframe based on this document.

MGDPW ril 2003

: App_éndix 1 Sumary of IR enhancements during 2002

~ Appendix2  CHltical external undertakings '
Ap'pendix 3 US Retail marketing plan
_ A_pb»e'ndix 4 - Japanese institution marketing plan
Appendix 5 IR programme detail Q2 2003 to Q2 2004
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Group Investor Relations: Strategy and Plan to mid 2004

" Context

- The 2002 IR programme involved a strategic shift of ernphasis away from ‘fixed' presentations
to groups of ‘sell side’ (research) analysts towards a more targeted programme of meetings
direct with ‘buy side’ institutional mvestors in the three markets covered (UK, USA and
Continental Europe).

This change in focus reflected both improvements in the analyncal resource wgthm mvestmg
institutions, and general market concerns about the independence and effectiveness of
. reésearch analysts in mﬂuencmg decisions of fund managers.

External perceptlon studies addressing the quality and effectiveness of the IR and fi nancual .
media communications-processes were conducted in late 2001 for the US and in mid 2002 for - .
UK. Together with an internal benchmarking against best practice this led to an agreed -

programme for overall enhancement of Investor Relations activity and resource.

This included fhe integratioh of IR activity with' the averall Grc;up external communications
programme, mcludlng medla relations. A summary of the enhancements is artached as
Appendix 1. .

Key events in 2002 affectnng the 1R programme have been the four major acqmsmons (Texaco
(OP in the US), Pennzoil, Enterprise and completion of DEA), the deletion of Royal Dutch from
the S&P 500 index in July and the general malaise in world stock markets drwen at leastin part
by generic concerns about Corporate Governance. .

Relevant industry events have been a transition away from volume growth as the prime
measure for investor focus, and the political situation in Iraq with its potentially significant
implications for oil prices and |0C access to reserves. Return on investment and quality of . -
underlying earnings and cashflow have regained prominence. This has led to some companies
in the sector moving away from specific targets towards directional trends or ranges of

. outcomes.

'Developmg requirements for |nforrnatron disclosure arising in the US from the Sarbanes-Oxley
Act and also from wider moves towards common international accounting standards will also
lmpact investor communications in the coming years. :

Proposed Strategy
The overall communications strategy to mid 2004 has five elements.

External performance framework — No changes.in principle are expected to the exustmg _
strategy or target framework, although the trend over time wilt be towards fewer - or less specific
- ‘targets’. .

"~ This approach pre-supposes that existing targets will be met, thereby increasing the credibility
of the overall strategy and financial framework. In addition, to support less specific targets,
transparency of actual quarterly or annual results may be increased voluntarily as a way of
gaining recognition for highly competitive parts of the Group (OP, G&P), and of improving - ,

" expectations of performance. External requnrements for disclosure of mformatmn wilthe . -
act:oned as soon as practncable

LONO00870075
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Communication style The Group's style will remain unchanged, Characterlsed by integrity,
openness, transparency and balance.

Positive elements will always be emphasised but challenges will be recognised and addreased.
- The IR programme will be integrated with all other major Group external communications and
reputation management activities, via PXX.

Target audience - The emphasns on targetmg the ‘buy side’ (investor) audlence will be
- maintained.

: Large UK and US institutions will contmue to form the core of major investors and of the
' _commumcanons programme. The US retail and the Japanese institutional mvestor markets are
. specific new target markets. Both of these offer scope to replace long term investors lost as a .
“result of the S&P500 decision in mld 2002, European institutions will requxre carefut targetlng
for effect:ve results. '

" Resource management - Optlmum use W||I be made of the three tiers of avallable resource,
. CMD, the 20 or so Group spokes;:arsons frained in 2002_ and the IR team.

This will include assigning MDs to specific markets, and planned programmes of meetings &
events that ensure specific messages reach target markets at the optimum time. The IR team
‘will be.resourced to support this programme, to carry out all relevant analysis of Group and
market information, and to ensure that there is a fit for purpose information infrastructure,

Information infrastructure - The IR tearn will maintain the mformatuon mfrastructure to best-in-
class standards.

This includes, but is not limited 'to,'market intelligence, shareholder surveitlance, the Group IR
website, support for the QRA, FAO! and Annual Report and suitable briefing materials for all
investor communications events. Weekly and monthly internal management information will be
- produced as required. IR input will be made to all to Group strategy, planning, reporting
(including in particular LEs) and appraisal processes, and ta all major business announcements.

External performance framewark

In December 2001 the two key elements of the external framework were communicated to the
market, namely the strategic direction based on the aspired portfolio, and the financial
framework centred on a Group ROACE target range of 13-15% at reference conditions.

Several intemally consistent subs:daary targets or statemer\ts underpin the ROACE target. The
key undertakings are included in Appendix 2. :

The headline messages are not expected to change materially in the period under review,
unless there are material changes in the Group's portfalio that require the overall framework to
be refreshed. Modifications may be required as a result of changes in accounting or reporting
-requirements, but these will not impact the underlying principles behind the financial framework.

The market currently offers an opportunity to move tdwards more generahsed expectations for
-performance, for example directional trends or ranges of outcomes, and it is recommended that
the Group follows this trend, subject to the comments below..- -

The overall approach to the end of 2004 will be to gradually move away from multlple Busmess
~ level specific targets that are not dlrectly related to US GAAP measures. The rationale for thlS
proposal includes

» Targets are liked by the market as a pr'ojection'of future performance, and hence
shareholder value.  However, credit given in company valuations is limited by target -
credibility and market Understanding of performance drivers: for example, only around

- two thirds of the potentnal us OP performanca improvement is reflected analyst models

"+ Multiple targets do not always receive credit, but perceived failure to meet targets |s
© always punished, hence assomated risk / reward is asymmunc ’

LONO00870076
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= The objective of increasing understanding of future performance can also, at least in
part, be achieved by increasing the transparency of actual results and ensuring clear
linkage to performance drivers:

« Specific Business measures will Iikely require detailed reconciliation to GAAP measures
~and disclosure that could lead to confusion, rather than improved understanding.

A key pre-condition to be able to reduce the number of Business specific targets in the public
domain is that existing short-térm performance improvements targets are met, In particular this
includes cost reductions and portfolio upgrading that underpin the improvement in Group Ny
ROACE by 2004. Specific targets can be dropped once delivered, but should not be dropped
before delivery.

Certam elements of the financial framework will need to remain in place in order in the medrum
term to ensure that a clear understanding of the relationship between strategy and results The
recommended mlnnmum set, which must be internally consrstent is: :

» - The dividend policy

« A Group ROACE'target range

* AAAas an -important factor _
+ Capital investment levels and pnontles

The ROACE and AAA statements together are seen as the boundary conditions for the Group
portfolio, essentially the drivers of capital discipline. This limited set of parameters should be
supplemented by a track record of; and generic commitment to, continuous prOdUCthlty

" improvement and portfolio upgrading.

. Short:term specific annual targets for other measures including productron volumes will contmue
to be valued by the market but need not be permanent fi fixtures.

Comments on possrb!e developments to the specific external undertakings are also lncluded in
Appendix 2. .

In addition to the above rationale, the 2002 review of IR activities 1dentrﬁed a need to |rnprove '
market understanding of the key drivers of our performance, both external environment and
internal operational factors. This was desirable in order to improve the accuracy of expectations
for performance and therefore to decrease the level of uncertainty and volatility'around the
 reporting of our actual financial results. Understanding can be improved through both education
“(e.g. publishing approximate income sensitivities to visible external factors) and mcreased
" transparency (e.g. limited segmented reporting within Businesses).

itis likely that the content and format of the quarterly resuits announcement (Q RA) and the
Financial and Operational Information (FAOI).5 year book will both need to change in 2003 as a
result of developments on disclosure. This opportunity will be taken (by IR) to consider
additional information that woutd contribute to improved understanding, with the rmost likely
changes being in Gas & Power and Oil Products. A proposal will be made to FLT and CMD
before rmplementatlon ' )

‘New markets

The approximate geographical spread of identified investors at end January 2003 was UK 45%‘
" US 25%, Continental Europe 30%. As holders of RD Amsterdam shares are not required to
|dent|fy themselves these figures may understate the latter figure.

Large UK and US based investors have long dominated the Group shareholder base with the
top 50 identified investors holding over 40% of the Group (aggregated across both pareat
companies). Only 2 of the top 30, and 10 of the top 50 investors are based in Coatinental
_ Europe. This distribution is expected to continue for some time, and drives the basis for
: a!!ocatmg resource to 1- 1 and small group meetings w1th major mvestors :

Page 4
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The following table illustrates an approximate distribution of equity funds under management in
the main markets. In terms of potential for parent company representation, RD & ST&T
combined have approximately a 1-1.5% weighting in most global equity market indexes.
However we must recognise that two main markets (US and Japan) invest predominantly in
domestic stocks ~ estimated over 80% for the US and over 90% for Japan. Appetites for
‘fareign’ investments in both markets have varied considerably in recent years, with Japan
currently increasing and the US decreasing overseas exposure.

_Funds under management - - - !nstitufiona! ' ’ Retail
" $trillion - estimated range : " _ ‘
North America % - o 4-5

_ of which 34 in NY /Boston .
UK - D <1
 Europe (excl UK) 23 23
Japan ' . S g3 1

Data source: Various through UBS Warburg and Daiwa secun‘ties,\inclu'ding Thomson Finaoncial

in 2001 Continental Europe was identified as a priority market for IR, as significant new funds
flowed into equities driven by two trends: a need to fund future pension liabilities and a move
away from bonds as a preferred form of investment. Marketing effort on the continent,
measured by number of investor meetings, was approximately doubled, with main target
markets of France, Germany and Switzerland.. The subsequent collapse in globat equity
markets has reduced this level of growth, with total equity funds under management relatively
static. Europe remains an investor market where RD has growth potential, but senior executive
effort should be focused on the specific markets originally identified, where the Group is

" relatively under represented as a 'Pan European’ mvestment :

Similar to 2002, in 2003 the overall objectlve will beto meet in 1-1 format with the top 30
investors in each major market at least once during the year, and to aim for the majority of the
*.next 100 investors in the Group (across markets) to be included in some form of face to face
. meeting, e.g small group lunches. Top 30 investor meetmgs (each rnarket) should ideally be
with an MD. : :

In addition, based on month!y shareholder surveillance data, around 25 potential new
institutional investors will be targeted in both the US and Continental Europe. The objective is
-to identify and contact institutions that, based on total funds under management, could own
~upwards of $50 million of Group stock. The IR team will be the primary resource for this -
. prospecting activity, with assistance from the CFO as required. -

The S&P decision in July 2002 to remove RD from the S&P500 index led to an immediate

reduction of around 10% of RD shares held in the US. This immediate reduction has been .

followed by further gradual reduction in shares registered in New York, such that the % of RD

shares registered in New York has fallen from just below 40% to around 26% at end 2002. US
- funds that track the S&P500 index sold the shares, and it is not possible to directly replace the
~ holdings within the same universe of index followmg mvestors

_ There remain two investor markets of srgnlﬁcant size-where RD and ST&T are not well

. represented and where no material marketing effort has previously been made. The US retail -

. market-and the Japanese institutional market are both approximately the same size as the -
‘European institutional markét. - Both markets also have attractive characteristics relative to index
trackers, in that investors tend to be sticky’ and long-term holders :

Both markets will reqwre concerted marketing effort over nme to penetrate Each market has
the potential to absorb around 3% of total Group stock or approximately $5 billion, which -
together would partially offset the US institutional holdings lost following the S&F decision.
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An overview of the marketing plan for each market is attached in Appendixes 3 & 4. The main
emphasis in 2003 will be on the US retail market where resources are already committed to a
first phase of markenng A second phase, potentially linking to the increased OP Retail
awareness in the US, is provnsxonauy planned for 2004, .

* Initial contacts will be made with the primary Japanese targets during 2003 in both London and
Tokyo, to be followed up in 2004 according to.identified potential. '

-Ex'is_‘ting IR team resource will execute the US Retail programme. 1-2 days contribution from
one MD, per year, may be required for the Japanese programme,

" Message content overview

The Group's stated strategy and financial framework were refreshed in December 2001 and no
. changes to the basic prmcrples are expected in the timeframe of this plan.

All IR communications are based around the Corporate ldentity theme of dehvermg
performance with a long term view'.

:vThe flikely key message flow over the penod to mid 2004 is based on business events likely
dnvers of current performance and estimated competitive positioning.

| Period Key message theme(s)

11998 - 2001 | Roadmap phase “14% at $14/bbl”, supported by cost reductions,
i ' capital discipline, portfolio management personal
accountability -

1"Dec 2001 Revised Strategy New strategic direction announced. Aspired portfolio
: - | (more upstream & gas'),13-15% ROACE range,
updated financial framework

Q4 2001 - Q1 Acquisition phase Strategic choices to execute the asprred por’(foho
2002 within the financial framework .

H1 2002 EP performance Rebuild confidence in EP delivery after volume

: : _ ' downgrade and Iow RRR
H2 2002 US OP emphasis Highlight US OP as main dnver of short term
' (includes field trip) | performance improvement, lay groundwork for
_ _ | delivery in 2003 / 2004 '

| mid 2002 - Consolidation phase | Integrate acquisitions, deliver synergies and cost

end 2003 , improvements, portfolio management

Feb 2003 Strategy update Re-confirm 13-15% range, emphasis on delivering

projects in the medium term and investing to build
long term ‘legacy positions’ inEP/GP

1 Mar 2003 | EPY G_P strategy | Lay groundwork for defivery of strategy 2003 2005
o major projects and |onger term investments

H2 2003 ' US OP delivery -~ | Expect US OP performance to act as catalyst for
. - investors to support the ‘management delivers” stary
H2 2003 | '‘Downstream | Potential for oil price to fall, OP and Chemicals
recovery' - | demand in US and Europe to recover: Group better

positioned for thls than competltors

I H1 2004 Group Return. . Short-term performance improvements requlred to
' improvement delivery | return to 13-15% range visible. Steady progress
o required in EP (unit earnings), OP (synergies &

Page6 .
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costs) and Chemicals (volume & costs)

Competitive positioning should be favourable, as
Supermaijors likely to be seexng dectmmg returns in

o . this period .
mid 2003 ~ . | Long term upstream | Steady news flow on dellvenng prOJects and -
end 2004 | position development | establishing and progressing the new long term

positions: -Athabasca, Sakhalin, Kashagan, China,
_Brazil, Offshore ngena maturing exploratlon
prospects

Portfolio management within the fi nancxat framework
a key communication issue '

Jun 2004 ,Strategy update / “Balance of returns and growth in the portfoho lxkety to
- " | review " |bekey : o

No major Business strategy presentations are planned in the period up to mid 2004. The EP [

- GP presentations in March 2003 are not proposed to be repeated for the other businesses. The
preferred approach is a series of smaller events addressing specific activities within a Business,
specific to market interests at any given time. Potential SUbJECtS (subject to dalnvery of prolects
ar results) for coveraqe in this timeframe include: : .

« Russia
"« China
« Nigeria

«+  Gas To Liquids
. US gasmarket

« USOP dehvery’

= QP lubricants delivery (potentially as part of ‘Global Busmess educatton)

~ No mgjor field tnp is eurrently plannad, although budget is reserved, Several of the above
subjects have potential for either ‘'mini field trips’ or roadshow presentations to smaller investor
.groups. Itis recommended that the approach here is kept flexible according to actual events
and competltxve pasitioning.

The objective would be for a series of smaller communications events to improve general
market understanding of important parts of the portfolio, rather than concentratlng on the ‘big
picture’ at Business level.

The above timeline for message development is clearly subject to external events Key factors '
- outside the current scope include :

.« Major competitor portfolio actions including mergers

. 'A sustained penod of very hxgh oil prices, which woutd diminish the downstream
advantage opportunity .

«  Group portfolto actions that compromlse the fi nanmal pillars of ROACE and / or AAA
" credit rating

. Failure to dehverbn the underlying imp'rovementa‘to return ROACE to range of 13-15%

« Increased investment levels or changes in accountxng treatments that are material
“enough to impact the financial framework

_ On this latter pomt known changes in"2003 include the mptementatton of ‘Regutatlon G' in the
US and changes in balance sheet treatment of certain transact_lons The former wilt reduce the

‘F.’age' 7
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number of items qualifying as ‘specials’, and the latter will increase capital employed with limited
impact on income. Separate proposals to CMD will address the communication of these events.

Resource management

There are three levels of potential conlact with the market, CMD, senior executrves who have
" heen trained during 2002 (Group spokespeopie) and the four senior members of the IR team.

Market feedback on the increased interaction with members of CMD has generally been
-positive. However, one important piece of feedback is a general preference for investors to
build up relationships with individual MDs over time rather than meeting with a different

- company representative each time. - This comment has been received from each of the main
markets, from both buy side and sell side (nominally speaking on behalf of the buy side).

- ‘Hence it is proposed to focus MDs on specific markets for 1-1 and meeting roadshows. The
- objective is to build up relationships over time, ensuring that most investors meet the same
" individual several times over a period of years. It is not intended that this would exclude
individual MDs from certain markets as priorities at any given time may require business specxfnc
messages into all markets.

Proposed MD relatlonshlp to markets for 1-1 meetings and general roadshows
UK & lreland. - Phil Watts & Judy Boynton
_Other MDs

Prime contacts

To follow up specific events such as strategy
presentations or portfolio action

Jeroen van de Veer & Walter
van de Vijver

Netherlands Prime contacts

us

Phil Watts & Judy Boynton

Jeroen van de Veer

Rob Routs .

Other MDs

Prime contacts (US focus on ‘CEQ & CFQO')

At least 1 visit per year to.East Coast (Boston)
tmportant follow up US OP-delivery

To follow up specific events such as strategy’
presentations or portfolio action

Europe excl UK
& Netherlands)

Walter van de Vijver,
Malcolm Brinded, Rob Routs

Other MDs

Prime contacts (main markets Gerrnany,
France, Switzerland)

To be used as required

Japan

.-Malcolm Brinded

Prime contact, as regional MD

During 2002 and early 2003 MDs received various levels of support in improving the financial
markets and media communications processes. Investors noted improvements in both 1-1
meetings and public presentations. Looking forward, based on market feedback, the next -
“opportunities for improvement are ‘public’ Q&A sessnons and effective tearn worklng when more
than one executive is involved. : . ‘

in late 2002 around 20 next-level executives were trarned in communrcatmg wrth frnancral
.markets and media, as Group spokespersons. Following an initial period where spokespeople
will track MDs, this group will be used as in communications according to opportunities that
arise. These will include Conferences, small group meetings (either at Shell or broker request)
and 1-1 meetlngs where reqguested by investors. :

By April 2003 opportunmes had been identified for over half of the spokespersons wrth in’
general very positive feedback from the various audiences. These included conference
presentations (e.g. Goldman. Sachs in New York, Citigroup in London) and a varlely of 1-1 type
meetings requested by investors. “The overalt IR schedule will be developed to ensure that the
I’T\d]()l’lly of spokespersons are engaged in 1 or more actuvntles to mid 2004, pnorltles will be” -

FOIA Confidential v

Page 8

LONO0870081

Treatment Requested




- Case 3:04-cv-00374-JAP-JJH Document 350-8 Filed 10/10/07 Page 28 of 38 PagelD: 24869

Confidential

determined by a combination of the ‘message content’ (see above) and requests as received
from investors. - : o . _ - i o

Four of the IR team are engaged in regular meetings with both sell side and buy side contacts,
with one additional team member focused on the US retail market. In 2002 meetings between
IR staff and market contacts are estimated to number around 200 across the markets.

In addition to the formal communications schedule, a limited programme of relationship building
between MDs and market and media contacts was initiated during 2002. This activity, which is
integrated with PXX, will continue. Subject o budget availability, the aim will be to meet on an
informal basis each year with the top 20 UK investors, the top 10 US investors and a selection
of leading jourhalists. B ' S o

Information Infrastructure

[n 2002 significant progress was made in improving the effective flow of relevant market
information within the Group. In 2003 the activity here will consolidate this progress, with an
overall objective of ensuring all relevant information is available to the three IR offices froma
single reference point, and that market information is also available electronically as required
within the Corporate Centre and Businesses. ' o - '

This will require full use of the new IR channel system, integrating shareholder surveillance, the
-contact management database and analyst reports, : - -

" Over the past 2 years the interface betwéen IR activities and the Group Plan progess has
developed considerably. ‘IR input to each stage of the process is now actively sought and

integrated, and this will continue through the 2003 process. \ _
‘ Preparation of, storage of and access to briefing materials also require improvements. B

The external IR web site requires upgrades in content (e.g. for the US retail programme) and
functionality (e.g. registering users and automated contact). .

Improved interfaces are required between IR and the Businesses on various activities, including
competitor intelligence and numerical analysis from a ‘market perspective’.

All the above will be resourced from within the. IR team.

2003 IR budget overview

The budget for 2003 is summarised below

2003 budget - London office Hague Office  New York office - Total . =
$US million S AP S
Manpower + 15 02 ' 1.0 - ‘ _1-2.7'

. office o } . N
Other IR costs 1.3 04 03 2.0

Grosstotal . | 2.8 0.6 S 13 S e

‘The London office carries the budget for events such as strategy presentations and field trips,
and for all information infrastructure costs. - T
The 2003 total budget is around $0.8 million higher than budget and actual expenditure for. ..
2002. The main variances are increased manpower / office costs in London and. New York .
(30.4 million), and the US retail programme ($0,4 million) as agreed as part of the 2002 -
enhancement programme. Savings elsewhere in the programme have largely offset the costs’

" of incremental activities such as monthly shareholder surveillance and Cantos interview. :.- -+

 webcasts. . - U R : Do Lo

R
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The budget allows for an increased 1-1 meeting schedule and a potential field trip for investors
later in 2003. It also covers a ‘standard’ level of major presentations to analysts, i.e. 2 London /
New York events (Q4 2002 results and EP / GP presentations) plus a third London event (Q2
2003 results). it does not allow for a significant level of informal relatxonshlp bunldmg events
-involving corporate. hospctal«ty

“Inthe event that the initial phase of marketing to the US retail market is successful then
_ additional funding will be required in 2004 to take this activity into a second phase. Manpower
- cost included above is based on-an estabhshment of 11 staff in the three oﬁ‘cea, including the 3.
management assxstants

: Thls level of manpower and budget is consmtent with the strategy and plan as proposed

LON00870083
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Appendix 1  Summary of IR enhancements ‘during 2002 and Q12003 -
Market rntelllgence »
-  Weekly and monthly internal management information on market views establlshed

"+ Regular feedback to senior executrves from the market estabhshed through meetrngs ‘
' and written advice

« Monthly shareholder surveﬂlance Inltlated
« Research analysts invited to speak at eeveral ma;or Group events

- IR Resources

« IR department team upgraded new hlgh quality recruits in-all three ofﬁces p!us .
establishment of focal poxnl role in EP

«  Executive development programme covermg communrcatnons wuth the Caprtal Markets
- and financial media initiated and executed for 25 senior executives and around 15 '
support staff

Senior managemenl commltment and preparatlon '

« Senior management commrtted additional time to ensure that 1-1 meetmg programmes
* could be delivered, mcludmg the srgnmcant programme immediately after the major
acquisitions -

« Feedback on rnvestor responses to the CMD and the constructnve response to thls has -
increased markedly

« Brokers were used in the UK market for the first time, con‘tn'buting to multiple
improvements in the preparation and briefing processes for management

. » Briefing material content and format was changed dunng the year
Targeted marketing

« Objective to meet the. top. 100 mvestors (30 or s0 in each main market) face to face was
' met: approximately double the previous number of meetings-were held.

« US field trip carried out, targeted specifi cally to embed the US OP messages and the
potential lmportance of unconventlonal resources - .

« EP/GP strategy presentations heid in March 2003 to complement the changed format
of the Group strategy presentation in February 2003 .

Results expectattons management and announcement

. e New process for internal management of quarterly latest estimates estab!ushed quarterly
volatility in expectatlons since Q2 2002 reduced substantially '

- Forward rnformatron provrsnon to the market, via QRA and quarterly telecons, improved

.. Useof dlfferent media (Cantos web videos, targeted e- malls) to make 1nfom1at|on
~ available to a broader audience

"« Pro-active media briefings mcorporated into normal quarteriy process
lntegratron with media actrvmes _
+ Medium term planmng of commumcatlons activities. by PXX and IR was mtegrated
+ Media protocol estabhshed wrth rmproved ‘information ﬂow from Businesses
. Communrcat:ons event schedules routxnely mcorporate media and IR requrrements

"« - Alimited informal- relationship burldtng process was initiated with ﬁnanmal media and the
investing Communlty . . .

Page 11
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Appendix 2 Critical external undertakings

Current statement.

Potential development

‘Group ROACE 13-15% at Reference
{ Conditions ... and to return to range by
" |2004isa key pnorlty

The market, as a key indicator of the strategic
framework; is always likely to expect a Group
portfolio ROACE target. This should only
change under well-defined circumstances. -

Estabhshed Businesses capable of 15%
ROACE at Reference Conditions ... i
medium term Chemlcals 12% cycle
‘average :

but emphasis on ‘over tlme required.

Group expectation needs to be underpinned
with realistic expectauons for-main busmesses

Cash cycle drives financial framework
‘Cash generation from.ops >$19 bin to fund
Capital investment ~$12 bin, dividend ~$ 6
| bin,interest payment ~$ 1bln -

buy backs remain dlscrehonary

The basic model should remain in place

will develop, Care should be taken not to

Divestments ~$ 2 bin, acqulsmons & share'

although metrics may change as the portfoho ‘

become_ too fixed on specific numbers here.

"Gngoing Capital Investment § 12 bIn p.a.,
$8-9 billion in upstream

‘suffice

An annual indication of investment levels is
required, thereaﬂer a broad md|cat|on wnll

Por‘cfolio IS capable of delivering 50%
higher cash to shareholders on average.
from 2001-5 compared with 2000

Underplay. The portfolto was capable when thts
statement was made.

Priarity attention to $7 bin under
performing assets. Confirmed (nterGen
‘Basell, implied CRI, Infineurn.

Between 2001 (base year) and 2003

700 basis points

ROACE improvement expected to be 600- -

Deliver on the specific asset set to 2004, and
migrate to a more generic statement -
‘Upgrading is a continuous process, we always
expect around 10% of the portfolio to be
receiving priority attention at any given time' -

Expect average $2bin divestments p.a.
for 2003 and 2004 for Group -

Deliver, and-see abave.-

focal inflation (UK & The Netherlands) |

Desired Gearing 20-30%; AAA credlt No change
rating important . . _
Dividends will grow at Ieast in line with No change

| Businesses - 3% p.a. or $500min p.a. in
2003 and 2004, including contributions
from Equilon /'Motiva, DEA, Basell

Underlying Unit Cost Reduction in Main - | Deliver, and migrate to a more génen‘c_

statement -- ‘Continuous improvement.in _
productivity is our expectation for all businesses’ | -

By 2004, compared with 2002, the Group s
| total pre tax underlying performance
improvement potential from this 3%
reduction and the acqultlon synergles is
$1.5 billion

-extend this beyond 2004

Deliver. Note this is important as the driver of . -
the Group 13% ROACE target. . No need to

Reserves Replacement (measured on
proven reserves); expect at least 100% .
p.a. over time - -

No change

3% growth in hydrocarbon production

No change. -As portfolio actions make this less

“|Leapability [2000-2007 a.a.i}, rebased to

FOIA Confidential

relevant over time reduce specificity further. .

* ‘Page 12

Treatment Requested

Page 31038 PagelD24872

LON00870085




- Case 3:04-cv-00374-JAP-JJH Document 350-8 Fited 1071007 —Page-32-of 38-Pagetb+248+3-

Confidential - -
| include Enterprise. B ) Annual productton targeta atways a posztrve :
' o " | market factor.
2003 production target 4.1 mboe/d
. [ EPplan 6-8% increase p.a. unit - Deliver and move on. This is required primarily. |

adjusted CCS earnings after tax before to support ROACE |mprovement in a period of
interest and normallzed 2002 (base year) low volume growth

| t0 2004
Through 3% UUOC other cost effectlve _ o R
‘tax rate (production’ mtx) I L - AENE » R Ty
QP ROACE global 15%, US at Ieast 12% -| Difficult to change pre 2004. Recommended | '

1 by 2004 at reference conditions = - : approach is to deliver in US then fall back to

us opP has potential for adjusted CCS Group level global expectatton

eamning-of $1.3 billion p.a in 2004 .

Integratron of acqursrtlons by end 2004 .1 Deliver and move on
| Total original synergies $990m, latest view: '
| Enterprise  $380m (90% by 03)

Equilbrthotiva $400 min 100% basis (‘04)

"DEA $180 min (‘03
| Pennzoil $140 min (04) pre tax
Basell €250 min by 2003 (100%) : o
GP ROACE target 10% at reference - Reconsider as portfolio develops (e.g. Sakhalin
conditions, established busmesses (LNG) dilutes?). Maintain approximate range and non
Jtarget 15% - - . “specific timeline _ ,
6% annual growth in LNG contracted Already delivered. No need to replace with

.sales 2000 05 - o ;| target, let capacity increases drive expectations

LONQ0870086
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Appendix 3 US Retail marketmg plan
Background

The US retail mvestor market is the Iargeot and most sophisticated in the world with over $4
trillion currently invested in equities, via a combination of mutual funds, direct holdings and 401k
retirement plans. The key characteristics of the market include preferences for well-known
companies, stable and reliable earnings and dividends, and an easy to understand investment
message. - Retail investors tend to be long-term holders of investments, and can constitute a
significant proportion of totat stock held. ’

" As an example Exxon is estimated to have around 60% of total stock held by U8 retail
investars, and this drives many of the characteristics of the shares, and the associated

_ investment messages. In particular Exxon's h|gher share price multiple of cashfiow and

. earnings, and. the relative stability of the share price in volatile markets, are both. drrectly related -
to the high level of retail holdings. BP inherited a large retail investor base from its US . '
acquisitions, and although the level has reduced over time the current level is esumated to be
between 15 and 20%. : :

Exxon BP and othér major.oil companies - except Total - mamtaln actwe rnarketrng .
programmes.to the retail sector. The maijority of major US and European companies also run
programmes in what is a very competitive sector. The nature of investments has changed over

the past few years as the dot.com bubble burst and markets have falien. The market is seenas
potentially attractive for a stock with the characteristics of either of the Group parent compames -
as the emphasrs has moved back to value & security rather than speculative growth.

Shell has never actively marketed to the retail sector, and all existing communications and
resource is directed at the more sophisticated institutional investor. The current US retail
holding is estimated at 15-20% of the US listed shared in RD, or maybe 3-5% of lhe total Group

Strategy & plan

Critical success factors for a retail programme are understanding the market, raising awareness
of the stock, communicating a simple message through a variety of distribution channels and
making it easy for investors to follow up interest by providing information and a convenient

. method of purchase. Each of these elements will be addressed in turn ina frrst phase of
marketing activity carried out during 2003.

" A perception study will be carried out with the retail investment communrty to assese current
levels of awareness and attitudes towards Group shares. This work will be completed in Q2
+ 2003 and will facrlltate future follow up to measure progress.

Key methods of commumcanng to the investment communrty are advertising in mvestor _

publications, attendance at ‘'money shows’, use of retail broker networks and an easy to.use '

retail focused website. Four investor shows are currently planned for 2004, starting in. May ‘

2003, and a low level of advertising primarily via Investment Clubs to raise awareness will be

implemented. In time this will be supplemented by the use of major retail brokers primarily via
_ their reguiar telecons with.their distribution netwaorks.

Modifications to the www.shell.com IR website are planned for mblementation from Q2 2003.
these will prlmanly answer queshons and on request provide information speCIFc to retail
|nvestors '

~ All of the above requires new styles of mforrnatlon to be developed that srmpllfy some of the
-basic facts about the Group and associated investrments, This will include a simple 4 page fact
‘sheet, presentation material based on the existing Group level messages and web based
information. The main objective in the first phase of marketing is to educate the aud|ence
‘raising awareness ahead of follow up marketing.- .

The most common method of maklng share dealing easy for. investors is to establish a direct

stock purchase plan (DSPP) either bank or company sponsored. The DSPP enables investors
- to purchase stock directly via a website, and offers -advantages including lower dealing costs

and the option to invest regular amounts in fractions of shares. Royal Dutch already has a bank

“-Page 14
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sponsored plan operated by JP-Morgan which has limited current use as SEC rules forbid either
Shell or JP Morgan from promoting the facility. Many major US companies operate company
sponsored DSPP schemes; European companies with ADR programmes tend to operate bank-.
sponsored schemes.- .

The plan is to use the Investor fact sheets and the website to advise investors of the bank

DSPP, while developing a proposal for @ company sponsored scheme. A company scheme - . T

incurs additional cost including those for registration with the SEC, but in addition to the ability to ©  © S
market the scheme actavely also offers oppodumty for follow up- rnarketmg to the installed o

1nvestor base. .

A company sponsored DSPP wr|l requrre formal suppon from the Corporate Centre.
Potential second phase actwltles

The first phase of activity w1|| be reviewed: towards the end of 2003 before the 2004 aCthltIES are
supported In addition to contlnumg as above several further opportunmes are possible,

Multiple research has shown that there is a posmve correlation’ between share ownership and

loyaity to the products oOr services of the company. As both the retail investor programrme and -
“the US OP re-branding programme progress in.2003 this may offer opportunities for combined, "
activity including credit card mail inserts and cross promotion. This will require separate study

with Shell Oil OP.

if established, a company sponsored DSPP offers furthér opportunities for drrect marketlng to
existing shareholders. Even without such a scheme there is also scope to improve websne
“functionality to rnclude proactive ernall alerts, . .

‘Issues & risks

. The structure of the Group and its various stock exchange listings in multiple currencies are

~ complex and confusing to retail investors, and the ‘investment case’ based on strategic direction
and financial framework is more complex than required. Itis likely that even the association
between ‘Royat Dutch'’ stock and SheH’ gas stations will need to be established.

In the first instance messages will, concentrate on the financial strength of the Group, the strong o
cashflow and dividend growth together with the long-term track record for the shares. Itis also
"likely to be of benefit to stress the importance of US operations to the Group as a whole.

The retail market is not a ‘quick fix' solution to the loss of US institutional investors in mid 2002.
" It is recognised that a concerted marketing and support activity will be required for 2-3 years to
- build up the investor base, and to maintain a stable level over time. Given the associated cost—
circa $400-500,000 per year - the programme will requrre regular management review to
appraise the Ievel of return.

. Theincreased actnvrty and profi le of a Group actwrty in the US has potentral legal llabmty issues.
The recent decision to allow New York courts jurisdiction over the Nigerian Saro-Wiwa case . ~
refied on the existence of the Group IR office in the state. The extent of exposure and polentlal
mitigation is currently under review with |ega| advisers.

Res_ources and deliverables .

One full time member of the IR team was recruited in 2002 to plan and-execute the retail
programme, Basic budget for 2003 includes $350,000 for staff and marketing costs, plus an
“extra $100,000 to cover the cost of setting up a company sponsored DSPP.

Ongoing annual costs thereafter will depend on the selected level of marketing; in partlcular
finkage with. Shell Qil OP actxvrtles oould increase this cost sngnlflcantly :

Deliverables in the 2003 marketmg programme are outlined above, consisting of the perceptlon

study, attendance at money shows and a specified amount of advertising. The level of retail -

shareholding is difficult to monitor directly as holdings are not registered, but relevant |ndlcators :

will be tracked rnoludmg the number of NY reglstered shares not xdenuﬂed as held by reglstered
e |nst1tutions . .
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Appendlx 4 Japaneee mstltutlon marketlng plan

In lnvestment style the Japanese tend to be ‘good’ shareholders, i.e. material holdings held for
longer periods. The potential reward for successful marketing within the portfolios of the top 20 -
investors is for them to hold $3-4 billion of RD stock, or up to 2% of the international equities
currently hetd. The. proportxon of international equities held is currently increasing again as
attractive domestic alternatives are limited. Internationally recognised companies, with strang
balance sheets and cashflow and attractive dlwdend yields are likely to appeal to this market.

There are only 20 or S0 signifi fcant Japanese investors who look at pan European stocks such - -
as RD, and they are all represented in London. In'general the London analysts do not make
decisions, they adwse the middle management level in Tokyo. This level may also not be the
final decision maker, a!though in some cases it is. :

Based on dlscussmns with various brokers familiar with the Japanese |nsl1tutlonal mveslor L
markete the following approach is proposed. - oo

« Initial contact in London will take place between IR and London based energy analysts .
of the top 20 Japanese fund managers:. the objective is to establish recognition and a -.
‘basic level of understandmg, also to gauge level of knowledge, professionalism and.,
_specific concerns of main investors. These meetings to be held in April 2003.

« Based on feedback from the initial meetings, there is a potential next stage of meeting
with the middte level in Takyo most hkely by the IR team Meetings potent:ally in QZ
and/or Q3 2003.

-« Based on progress in the first phase of meetings, an MD could be introduded in Tokyo to”
the appropriate senior level'in the Japanese company. Note this individual may possibly
"be above the level of making decisions, but is likely to be joined by the fund managers
and%equuty strateglsts who will make investments. Potentlal meetings in June 2003 or
Q4 2003 ’

« Relationship bulldlng over time at all the various levels is a critical success factor hence
continuity of Shell personnel involved is hzghly recommended.

. Typically a company should expect several further visits over 2 3 years before the
Japanese institutions bund up substantial aggregate positions.
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Appendix 5 IR programme detail Q2 2003 to Q2 2004

ck = already confirr = proposed t Blue = requésted by investars or brokers Green = linked media activity
2003 Mst
January - . - -
' ath. London Lunch Merrll Lynch request: Strategy and ‘Elsenhans / Henry
’ ) . " Planning process / criteria, o
15th New York  Conference ’ Goldman Sachs Energy Conference: v .- Odum / Sexton '
: ' Request to participate in LNG session
J2003 &™ ~_ London Pres - Full Year Results 2002 and Strategy CMD/IR/PXX
February Presentation + live webcast to . .
financial analysts. Full media
_ program including press conference,
briefings and TV work.
7th - New York Pres - Full Year Results 2002 and Strategy CMD/IR/PXX
. i Presentation. Media TBC A : -
10/11th- New York /  1-1 Follow up 1-1s: Watts / Boynlon / Sexton /- -
_Boston McGarry / Jacobi
13-14th UK Follow up 1-15: London & Edinburgh Watts / Henry / Paulides
10th -  Europe 1-1 MGDPS European media briefings. - MDs 7/ PXX
20th MGDMB Asian media briefings )
12th Nethedands 1-1 Follow up 1-1s vd Veer
12/13th Scandinavia 1-1 Follow up 1-1s:" Copenhagen, Brinded
. Stockholm . . .
19th Nethedands 1-1 Follow up t-1s " vd Veer
20th London Presentation Dresdner Salesfarce Henry
21st London 11 _ Follow up 1-1s vd Vijver
28th London 1-1 Pioneer visit to London Boynton / Paulides
{Mar
Sth London Telecon Investec Securi(ies'ar_rangéd telecon Henry
. with Scandinavian investors . e
Brussels 1-1 _Follaw up 1-1s - Fortis broker vd Steenstraten
Houston Meeting Dinner — Lehmans oil services tour Reslucci/Sexton
17th London Conference Lehman's European Energy seminar Blakely / Henry
’ o - invitalion to speak to 45 specialist clients ’
24th London 1-1 sell side " Neil Perry UBS visits for market briefing Watts / Boynton / Henry
26th London Pres .EP ! GP presentation EP/ GP vd Vijver | Brinded /
) : - Cook
27th . New York Pres EP / GP presentation EP/ GP vd Vijver { Brinded /
) - N Cook___ o
‘27th New York  Lunch Sell side analysts (17) vd Vijver / Brinded / Cook -
28th NewYork  1-1 - Foillow up meetings Brinded / Cook / Sexton
) and Boston )
JApr A qst i R k .
1st London Presentation - 5558 salesforce Henry / Paulides
2nd Amsterdam  Pres 5RI Presentation ING vd Veer/vd Steenstraten
2nd____ London - 1-1. Sandford Bemstein request Boynton/ Paulides
3rd lL.ondon Lunch ‘Merriil Lynch arranging lunch with 20 or - Boynton / Henry. / Paulides
’ . 50 2nd tier UK institutions, not picked up : -
. . . - oo In main programme - .
4th . " Pads 1-1 & lunch CDC 1XIS -1 meetings with investors  Brinded/vd Steenstraten
3rd [ 4th Houston 1-1 & lunch 1-1 meetings with investors. -vd Vijver S
10th Londan . Canference S558 ‘Strategy conference’ Brass / Henry / Paulides
10th _ London Dinner Cazenave dinner for major UK dients  Boynton / Henry
14th London 1-1 & Lunch -Japanese institution London contacts  Henry / Paulides
: roadshow, Daiwa as brokers ) . ’

IR Programme . atost) x
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ck = already confifr= proposed t

Blue = requested by investars or brokers

Green = linked media acu‘v-ity‘. g

23rd London & AGM AGM 2002 CcMD .
: The Hague )
“ﬂ ay . . .. ]
2nd London FIRST QUARTER 2003 RESULTS ) . )
- London Telcons Immediate telecon briefings with wire Boynton / Henry f Hechert
) services and key financial media .
Telecon Teleconference Q3 Results + audioc  Henry
. . wabcast ) . :
Tth New York.  Presentalion and 1x1s Breakfast with Oil Analysts of NY Routs/Sexton _'
12th  "Amsterdam Lunch Follow up Q1 & EP / GP pres: Hosted  vd Vijver
o by Rabobank I
12-15th Las Vegas Money show | US Retail programme - First avent Sexton / Fraser
15th  London Group mestings Goldman Sachs visit with US investors:  Boynton / Pauiides 77
: . request lo see executives .
. Wit Houston . Royal Bank of Canada visit: Speaker ?7/ Sexton
19th - . requested but preference not defined
21/22 Arzona- Conference UBS Global Enargy Conference: Cannot attend
E B Speaker requested: Canaot attend as
: ) o © clashes with Business Week :
21st London Conference Oxford Energy Inslitute hosted by ABN: GP 2nd tier
’ ~ Asia Pacific gas business
3T Frankfurt 1-1 meetings Follow up1-1 for Q1 & EP / GP pres vd Vijver / vd Steenstraten
: ’ . (requested 8-9th) {Deutschebank host] :
28th  London Conference Goldman Sachs LNG conference Odum / Paulides
tbe London &  Meetings " Foliow up for Q1 & EP / GP pres: Most Watts / vd Vijver / Brinded
maybe | likely format is via lunches rather than 1-
- Edinburgh 1 roadshows: [London x 2 Citigroup,
: Edinburgh Qeutschebank]
June :
early  Houston Group meeting - Prudential visit with buy slde Meebng Keeth / Sexton
mmmmmmm June’ o requested -
3rd - London Group meeting CSFB request: Us mveslors visiting for tb¢
’ : Conference, wish to see EP & OP execs
— . ) (not MDs) :
4-5th _ London Conference - CSFB major energy conference Skinner / Paulides
| . .26t  Tokyo 1-1 meetings _Potential for Japanese visit Brinded
’ 20th London  ‘Conference . Morgan Stanley: LNG focus conference GP 2nd tier
23-241h US cities, R meetings " Foliow up 1-1 for Q1 & EF / GP pres Boynton / Sexton
Waest Coast - (some prospecting): Proposal San . ’
o Diego, LA, .San Francisco : . )
24th Madrid Conference BBVA conference & 1-1s Ask EP or GP 2nd tier /. Henry
24th London  Sodal National Theatre evening: nvite 4-6 Paulides
: major UK investors
Cthe Switzerfand . 1-1 meetings Follow up 1-1 for Q1 & EP / GP pres vd Veer / vd Steenstraten
. : (Zurich & Geneva) [CSFB host?] :
the Milan - 1-1 meelings Follow up 1-1 for Q1 & EP/ GP pres Henry / vd Steenstraten
the Helsinki/  1-1 meelings Offer from Dresdner & Enskilda to visit® Henry / vd Sleenstraten Could
Oslo - Scandinavian investors: could delay this ask Bolts to join
the London Group meeting / lunch  Seek opportumty to mtroduce .Lynn Elsenhans I_Skinner ! Paulides
’ N ’ Elsenhans to UK market: buy side I :
[Morgan Staniey to host?] .
uly
40{' Dublin 1-1 meetings . Follaw up Q1 & EP / GP pres Boynton / Paulides
B 24th  Lendon ' 'SECOND QUARTER 2003 RESULTS
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24th Londaon Pres Mid Year Results 2003 and Strategy ~ Watts / Boynton /IR / PXX
: ‘update + live webcast to financial o
analysts. Full media program
including press conference, brleﬁngs
‘and TV work,
August . - . ) - .
§or7th New York  Group meeling / funch . Seek opparunity (0 infroduce Lyon Elsenhans / Boynton / Sexton
. Elsenhans to US market: seli side L
7-9th _ Atlantic City Money show US Retail event Sexton / Fraser
Sep
"7 eaty US/Canada 1-1 & meetings Roadshow Philadelphia, Toronto, Henry / Sexton .-
‘‘‘‘‘‘‘ month : ’ - Montreal. May use broker -
the - Scotsdale, Conference U3 Retail event (NAIC) Sexton / Fraser
_______ . ~Arizona . .
the London Lunch . '_CSFB request: Oil Products opponuruty Routs
________ T . to introduce new MD :
2-4th  New York  Conference Lehman Brothers Energy CEO Boynton?? / Sexton
Conferance: Watls would get keynote
. speech but not available :
30th New York Conference Oeutschebank: No invitations for . tbe
) speakers yet
Oct
16-18th San Money show . US Retail event Sexton / Fraser
e Francisco ) . : -
23rd London THIRD QUARTER 2003 RESULTS o :
23rd London Telcons Immediate telecon briefings with wire Boynton / Henry / Herbert
services and key financial media . :
23rd Telecon Teleconference Q3 Results + audio " Henry
webcast
30th +/- US West 1-1 meetings To coincide with Shell Ol Board meeting Watts / Sexton
_Coast
Nov - . :
4-5th  New York  Conference - Mermil Lynch request for speaker vd Vijver??
tbe New York  Conference Bank of America request for speaker tbe
tbe UK, Europe  1-1 meetings Follow-up Q3 resuits Boynton+
tbe CUSK, US Meetings - Follow up (good) progress on us oP Routs / Elsenhans
: delivery - :
[ US East 1-1 meelings "~ tobe ananged lnclude Boston vd Veer
Coast :
Dec
2004 Jan
Feb . ) T - .
5th Londan - Pres -Full Year Results 2003 Presentation + CMD /IR / PXX
: : live webcast to financial analysts. o
Full media program including press
conference, briefings and TV work.
June : — A T =
29th London Presentation - Group strategy presentation CMD /IR | PXX
30th New_'_x,ork Presentation Group strateqy presentation CMD IR/ PXX
A =A closed period begins Pres = Presentation
'V = A closed period eads - 1-1 = One-to-One Meétines \
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