contained’ micro-level conflict that does not have implications for other communities
beyond its locality. However, in this complexity there are two important common
threads; resource control and social disintegration. Again this suggests that the oil
industry can confribute to conflict resolution in and around their areas of operation. In
addition, it is important to note that where there is conflict “spill-over’, there is also the
potential for peace “spill-over’. As such, the conflict system provides opportunities for
conflict resolution to have a multiplier effect.

* The Soku, Elem-Sangama, and Oluasiri conflict shows how the oil industry is both
caught and contributes through policies, practices, and corporate culture to inter- and
intra-community tension. The case study also concretises where and how oil companies
can make a difference. In this case, benefits distribution mechanisms and how the
company relates to communities are important. The implementation of the SCD pilot in
the Soku oil rim and gas development project provides a unique opportunity to
demonstrate proactive and positive corporate engagement in the resolution of such
conflicts.

4. CONFLICT MANAGEMENT CAPACITIES
4.1. INTRODUCTION

Conflict management capacities are defined here as initiatives, structures, and approaches
to either reduce conflict or build peace. Initial findings are given below in relation to
external (bilateral donor, corporate, NGO, and consultancy) and internal approaches.
Understanding these capacities elucidates what a PaSS implementation process can draw
on.

42. INTERNAL APPROACHES

The range of internal mechanisms available to SCIN for conflict management has been
described in Chapter 2. As such, this section provides an overview of the strengths,
weaknesses, opportunities, and threats associated to these, as well as a summary
assessment.

42.1. OVERVIEW

Current SCIN conflict management approaches are diverse; with some are formalised
mechanisms, and others used on an ad-hoc basis. A SWOT analysis of these approaches
is provided in the table below.

Approach

Strengths
Weaknesses



Opportunities

Threats

Conflict Resolution Co-ordinator
(CR Department)

* Proven to be effective
* Readily available
* Provides additional venue for communities in conflict with SDPC

* Re-active approach
* Drawn in only when asked by management
* Little leverage to enforce solutions on staff

* Increases company-wide ability to address conflict

* Documentation of lessons learned/ best practices

* Can grow in effectiveness when management supports recommendations
* Perceived as exposing “failures”

* Remains isolated in the organisation

CD Projects

* Visible/tangible on the ground

* Community participation

* Low correlation between projects and causes of conflict

* Partly implemented based on short term approach

* Heavy focus on infrastructure

* Provision of long term CD perspective to communities can reduce tensions
* Consistent benefit as opposed to activity based benefit

* Tool to address root causes of conflict

* Poorly implemented projects can cause conflict

* Risk of substituting government

Cash payments for appeasement
* Easy fix
* Quick results

* Fragmentation of communities
* Catalyst for more violence to get access to cash

* Ever spiraling demands and violence

* No long term LTO

Use of security

* Allows operations to continue

* Sometimes welcomed by communities that suffer from violence
* Needs to be sustained in order to be effective

* Can lead to counter force by community groups

* Little control by SCIN
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* Sends message of distrust

* Can undermine LTO

* Sense that Shell is ‘stealing’ oil

Local content plan

* Tailored to existing capacities

* Pro-active

* Addresses root causes of conflict

* Integrated into SCIN operations

* Requires timely integration into business plan

* Potential for long term economic spin-off effects for the community

* Provides opportunity for capacity building/ business development

Facility-community inter-dependency projects
* Direct link between violence and benefits
* Visible benefits

* Only possible for communities that are nearby facilities
* Upfront expenses

* Spin-off economic benefits
* Provides an opportunity for capacity building
* Provides LTO

* Can be construed as favoritism for one community over another
* Expectations for maintenance, fuel etc.
“Brother-in-Law model”

* Culturally sensitive
* The company is seen as “caring’.
* Provides LTO

* Highly dependent on individuals

* Relationships are difficult to transfer

* Requires on-going close contacts with communities

* Increased understanding of communities capabilities and needs
* Closer contact means better dissemination possibilities

* May be conflicting with some policies

PAC

* Inclusive

* Fosters stakeholder cohesion

* Enhances transparency and accountability
* Builds on shared agendas

* Delivers results

ﬁDO













































